Upland Green Community Organization
11410 NE 124th Street, PMB 222, Kirkland, WA 98034

Board Meeting Minutes
March 21, 2024, 7:00-8:02pm

Board Attendees: Wendy Rea, Oscar Tiburcio, Mireille Martineau, Michael Rathjen, Kevin Merkling, Kelly Chalupnik
____________________________________________________________________________________
1.  Call to order
· Meeting called to order at 7:06pm
2. Establish quorum
· yes
3. Reading and approval of minutes
· February meeting minutes approved
4. Report of Officers
· President – Wendy (No report)
· 2024 State filings
· Treasurer - Oscar
· 82,948 total funds/$42k savings, remainder in checking
· Upland Green Association tax return for 2023 -filed last month.
· Slight over-expense this year due to landscaping fees.
· Architecture/Compliance – Kevin/Wendy/Oscar 
· Dmitri Semenov – need to see actual drawing of home upgrade (Michael/Oscar/Kevin/Mireille/Kelly/Wendy)
· Tennis Courts vandalized tonight - 
· Overflow – Michael
· Gate fixed
· Landscaping - Mireille 
· King’s Tree removal scheduled for 3/25
· Weed prevention spraying coming soon
· Someone in the community is moving/destroying ‘no poop’ signs – signs will no longer be replaced once they are destroyed.
· Trash dumping – HOA Board will begin notifying tenants regarding illegal dumping
5. Unfinished Business
· No report

6. New Business
· Architecture approval process: ARC form is completed and submitted online to Architecture. HOA Board has 30days to approve. If not approved by then, then homeowner can go ahead and go forward. Since architecture request occur frequently, all approved architecture requests will be added HOA monthly board meeting minutes
· Business license renewal – Kelly and Wendy to meet to review renewal process for this and other licenses requirements.
· Corporate Transparency Act Compliance – compliance required by end of 2024 – new law passed 1/1/24- requires us to meet certain obligations regarding fraud prevention (federal requirement). Information such as name/dob/ID of board members/officers will need to be collected
· Published homeowner’s contact list (we currently are not in compliance with this)
· Do we want to bring 3 Stripe back to help take over some of the legal components of our Association (Oscar/Kelly/Wendy in favor) – Wendy to put together project plan
If we do consider this, how do we move forward
· Meet with 3 Stripes 
· Open forums both in person and online
· Self-manage (increase cost expenses for lawyers, creating portal work) VS company management (will result in higher HOA dues…)
7. Adjourn Meeting 
· Meeting adjourned 7:57pm

