


[bookmark: _Hlk87006463]Upland Green Community Organization
11410 NE 124th Street, PMB 222, Kirkland, WA 98034
May 19, 2026
Board Meeting Minutes
 7:00-8:30pm

Topic: May 2026 Upland Green homeowner/board meeting
Time: May 19, 2026 07:00 PM Pacific Time (US and Canada)
Join Zoom Meeting
https://us02web.zoom.us/j/83950679750?pwd=K5iaJttgBouvlyNdHDlA2CFQusyatQ.1
Meeting chat link
https://us02web.zoom.us/launch/jc/83950679750
Meeting ID: 839 5067 9750
Passcode: 322256
1. Call to order: 7:04pm
2. Establish quorum: YES. Present: Mireille Martineau, Bob Vaughn, Gretchen Nelson, {Hailing Wu (joined at 8:20pm)}, homeowner: Joshua George
3. Reading and approval of minutes -> no word changes needed, approved by all present board members
4. OPEN FORUM – 15 minutes for homeowners to voice questions/concerns
Homeowner Joshua George: Owns and rents a home in Upland Green. He’s been made aware over the last several months of issues his tenant is experiencing with a neighbor, whose dog is making nuisance noises, escaping the property it resides on by digging under the shared fence and causing damage not only to the fence but to areas of his deck and under deck tarps. See further details under the “New Business” section below.
5. Report of Officers
· President & Vice-President: BOTH VACANT
· 1st Vice President/Landscaping: Mireille Montreau
1) Tennis court renovation: contacted Sky River (the previous company which in 2025 quoted $3,000 per court to patch cracks). At this time they advise that the courts are likely too degraded and any patches would fail in time.  They recommend seeking asphalt overlay for renovation.  Mireille will contact Jess/Jake on the overflow committee for Jake’s recommendations of asphalt service companies since he has experience in property management.
2) Branches in overflow lot: to be addressed by the landscapers
3) Maple leaf branches that overhang sidewalks at the entrances to Upland Green: Mireille has trimmed these herself.
4) Blackberries in overflow lot: Mireille advises that it typically takes a couple weeks for the landscapers to address new project requests so she’ll work to remove those. Gretchen will join her in that on Sunday.
5) Karen Degi has resigned from the board, effective immediately, and she is the current contact for the Upland Green lawyers, Pody & McDonald.  Mireille will contact Pody & McDonald to be made the Upland Green contact instead of Karen Degi.
· 2nd Vice President/Architecture/Compliance: Bob Vaughn
1) No new architecture requests
2) Repair of shared pathways: no asphalt companies are responding to his inquiries




· Secretary: Gretchen Nelson
1) Working on identifying the last CC&R’s that have been filed with King County (it’s not filed with the city of Kirkland)
2) Will reach out to Mike Rathjen for his assistance in identifying 

· Treasurer: Hailing Wu
1) Meeting with Carla: met with Carla and they worked together to draft a Charter for the committee
2) Request for account history: 3Stripe handled Pody’s request for account history for an account seriously in arrears
3) Contract with the attorneys Pody & McDonald: ACTION -> Hailing needs to determine what our contract is with them.  Specifically, is the amount included in the budget just a retainer or does it include/what additional services.
4) Meeting with 3Stripe: ACTION -> Hailing needs to schedule this with Aileen

6. Report of Committees:
· Overflow: Jess Scovel assisted by Jake Bucher
1) No new business to report other than reminding the lot renters of the overflow lot tree work that is to be completed 5/20

· Finance/collections committee – Carla Gudenkauf & Hailing Wu
1) Drafted a Charter for the Collections Advisory committee
2) Board to review and vote at next meeting in June

· Governing documents (board advisement) – Mike Rathjen & Bob Vaughn
ACTION -> Gretchen (Secretary) will reach out to Mike for his assistance in identifying the last filed CC&Rs; we need to get these updated

· Member at Large: Karen Degi
1) Tendered resignation effective 5/19/26
2) Advises someone will need to take on the duties she’s been handling (board email forwarding info and what else?) 
3) ACTION -> Gretchen emailed a request to Karen for a list of the duties she is handling currently


7. Unfinished Business: 
· Updating the Rules & Regulations
1) Change recommendations?
· Delinquent dues ACTION -> Gretchen to email 3Stripe advising of the option of quarterly payments being offered in our governing documents
1) 3Stripe is working under the impression that dues are only payable in full by January 31
2) Portal shows the Late Fee Policy as: Payment is due on the 1st of the month. If payment isn't received, a one-time fee equal to 1% of outstanding balances will be charged on the 30th of each month.
3) According to Rules & Regulations last modified 8/1/22 the dues are payable in full by January 21st of each year or will be due, payable, and assessed in four equal quarterly installments on dates to be determined by the Board of Directors
4) Rules & Regulations last modified 8/1/22 state that assessments not paid thirty (30) days after the due date will be subject to interest at the rate of 12% per annum
5) Publishing of delinquent accounts
a. Should delinquency show under the VIOLATIONS part of the individual homeowners portal?
6) Which CC&R’s are filed? ACTION -> Gretchen to get assistance from Mike Rathjen to identify which version is filed.  To date, only the original 1981 CC&Rs have been found online with King County.
· Pody & McDonald request account ledger prior to 2025 for #XXXX
1) Hailing (Treasurer) confirms this has been handled by 3Stripe
8. New Business: 
· Discussion of Homeowner complaint by Josh George and Sera Arapurakal regarding nuisance pet & structural non-compliance by Cathy Dunlop
1) Pet has repeatedly escaped owner’s yard and caused property damage and disturbance of tenant enjoyment of the property
a. Owner of pet (dog) has been uncooperative with the Homeowner’s attempts at collaborative solutions
b. Promises to keep pet indoors while owner is away have been broken
c. Owner of pet has been unwilling to move forward with professional permanent containment solutions that would meet community standards, despite complainants offer of monthly installments for payment
2) Mature boundary tree on owner of pet’s property has displaced a section of cedar fencing on complainant’s side, made worse by wind damage in March which caused partial fence collapse
a. DIY paver fix attempt by owner of pet has failed multiple times and is neither a safe fix nor meets community aesthetic standards
3) Complainant requested actions:
a. Issuance of formal notices to comply
i. Animal nuisance: HOA requirement of immediate and effective containment of the pet to prevent further trespass and property damage, per Article B, Section 5. (per the CC&Rs)
ii. Structural non-compliance: HOA requirement that the boundary be brought into a state of "permanent construction" by a licensed professional, per Article B, Sections 1 & 4, and providing guidance on the necessary Section 6 Variation for the tree.
b. Complainant request to install non-intrusive no-dig barrier on their side of the fence
4) Board discussion revealed that a different homeowner had made a police report of the nuisance barking. ACTION -> Bob advised there is not much we can do to assist in enforcement but we will send a letter to the homeowner of the dog offering our assistance in endeavors to mitigate the nuisance barking. Tone should be one of neighborly cooperation to prevent this issue from escalating further will not advise of consequences.


9. Adjourn Meeting 8:52pm
10. Executive Session: 

 




