


[bookmark: _Hlk87006463]Upland Green Community Organization
11410 NE 124th Street, PMB 222, Kirkland, WA 98034
March 17, 2026
Board Meeting Minutes
 7:00-8:30pm

Board Members Present: Mireille Montreau, Bob Vaughn, Gretchen Nelson, Jess Scovel, Karen Degi
Homeowners Present: Carla Gudenkauf, Kristie Smith
	


1. Call to order: 7:10pm
2. Establish quorum: ESTABLISHED
3. Minutes for February read/approved:  ->minor wording change needed regarding communication with 3Stripe to be made then motioned by Gretchen Nelson and seconded by Mireille Montreau
4. Report of Officers
President & Vice-President: BOTH VACANT
1st Vice President/Landscaping: Mireille Montreau
Of the mind that our landscaping contractors are doing a good job
Continue working on getting additional tree trimming/removal quotes for the common areas including the overflow lot 
2nd Vice President/Architecture/Compliance: Bob Vaughn
Regarding homeowner landscaping request for planting of Arbor Vitae, he is still awaiting the plans from the owner per multiple board member requests. We anticipate approval as long as the city guidelines of maintaining a 5 foot distance from footpath is abided as Mireille (landscaping) identified through the City of Kirkland regarding Thuja trees
Advises that he would like to make improving the safety of the common paths/walkways a priority ACTION ITEM -> Bob to obtain quotes
Secretary: Gretchen Nelson
Confirmed that the Secretary and the Treasurer have made the account access changes at Totem Lake branch of Chase bank where the “emergency” funds Upland Green account remains
Removed Mike Rathjen and voided his debit card with access to the account
Added Hailing Wu and added a debit card for her access to the account
Hailing will be the only “money mover” authorized at Chase
Keeping Karen Degi’s debit card active as a stop-gap should Hailing Wu be unavailable in an emergency need to access the account
Treasurer: Hailing Wu absent from meeting but provided updates which were read by the Secretary
i. Delinquency Report as of 3/16/2026
1. Total delinquent homeowners: 45
2. Total outstanding balance: $36,854.22	
a. Breakdown of outstanding
i. 34 Owners with current unpaid 2026 dues ($399) ACTION ITEM -> clarify with 3Stripe whether this balance/number of owners includes those making partial payments (monthly or quarterly)
ii. 8 Owners with balances between $1,000-$2,000 ACTION ITEM -> confirm with 3Stripe what were the last notices sent? 30/60/90?
iii. 0 Owners with balance between $2,000 - $9,999
iv. 1 Owner with balance over $10,000
Overflow: Jess Scovel
i. Reports that the overflow lot lockbox is getting water in it and recommends replacement before we have an issue with a paying homeowner being unable to access the lot
1. Researched and found a waterproof stainless-steel model on Amazon 
2. Will send to the board for review ACTION ITEM
ii. The cost to replace all the assigned lot signs within the overflow lot is higher than she anticipated
1. Propose that only those missing or needing complete replacement be pursued for replacement
2. Offered for her and Jake to clean those that are salvageable and asked for opinions on whether it is acceptable to the board that the signs may not match
a. Motion made by Jess and seconded by Gretchen ACTION ITEM ->Clean and obtain new assigned number lot signs where applicable
iii. Encountering issues with trash in the rented spaces
iv. Asked how to best address this; direct emails to the lot renters or full email to all homeowners
1. Motion made by Bob to directly contact the lot renters with advisement of a date the trash is expected to be cleaned up before further action is taken; seconded by Mireille? And Gretchen ACTION ITEM -> Jess/Jake to email just lot renters
Member at Large: Karen Degi
No report on identifying alternative options to OneDrive to share information through a link that would allow anyone with a link to read/write
5. OPEN FORUM – 15 minutes for homeowners to voice questions/concerns
a. Carla Gudenkauf – Homeowner
· Carla has previous experience managing a condo association in CA and due to working evenings she’s unable to attend most of the board meetings at this time. She has brought up questions and some thought provoking information based on her experience.
1. Which by-laws are we currently following?
2. She noted on the UplandGreen.org website that the most current governing documents uploaded are not signed
3. Advised that the Treasurer should be the primary contact with 3Stripe
4. Advised that we could create Ad-Hoc Committees to advise the board. Must have a specified time limit.
6. Unfinished Business: 
a. One Drive: Has Karen (as the administrator) found options to share the One Drive information without sending a link which would allow anyone with the link to read/write?
· Discussion regarding alternative options; can we use the 3Stripe Portal as a platform for the applicable documents that need to be viewed ACTION ITEM -> Look into Google Drive or other platform and recreate the documents that currently reside in our OneDrive platform
b. Letter of board introduction
· Thank you to those who have responded to the introduction to the board questionnaire
· Looking to finalize this and coordinate it with Bob’s letter regarding architecture & compliance by our April board meeting ACTION ITEM -> Gretchen to finalize this introductory letter and provide it to Hailing for 3Stripe email distribution to all homeowners
c. ACTION ITEM -> All board members are to review the OneDrive documents SEE TOPICS SECTION BELOW FROM MIKE RATHJEN
7. New Business: 
a. Pody & McDonald request account ledger prior to 2025 for #13416
b. Discussion of 60-day late notices for dues
i. Assessment of a late fee at 60-days
ii. Discussion of the fees to be assessed
1. Incremental?
c. CC&R’s been filed with the city of Kirkland?
i. Legality of adding late fees?
ii. Based on Carla’s advisement that we need to first determine which governing by-laws we are currently following Bob Vaughn made motion, seconded by multiple board members, to create two Ad-Hoc Committees whose sole purpose is to advise the board
a. Mike Rathjen & Bob Vaughn – committee of two volunteers to work together reviewing the current governing documents, determine updates need to be made to our By-laws and Rules & Regulations, and bring to the board for review of the recommendations
i. Will need to be voted on by the Homeowners at the 2026 Annual Meeting (to be held October/November)
ii. Proposed end date for this Ad-Hoc committee is 12/31/2026
iii. ACTION ITEM -> Mike working on scanning existing governing documents into a format that can be modified with recommended changes
b. Carla Gudenkauf & Hailing Wu – committee of two to work on the finances and advise how to move forward
i. Auditing of the accounts
ii. Fiduciary Responsibility – review & implement safeguards to ensure it
iii. Collection of accounts in arrear
1. Carla advised that we should already have a property lien on the homeowner whose balance is over $10,000. Without that in place, Upland Green does not have a guarantee that the balance would be paid should the homeowner sell their home.
iv. ACTION ITEM: Hailing to contact Pody & McDonald (Upland Green lawyers) to get the history of this balance and determine where we stand as a creditor
v. No proposed end date for this committee; TBD at a later board meeting

d. Discussion of Bankruptcy Noticing Center Account Information
i. Mike confirmed this is something we need to keep up with indefinitely
ii. It hasn’t been updated in a number years
iii. Who will take on this responsibility? 
1. ACTION ITEM: Secretary to get more information on this
8. Adjourn Meeting: 9:10pm
9. Executive Session: 

 

Topics:
Mickols siding/windows replacement APPROVED, Mickols landscaping change request APPROVED
Governing documents need to be updated – Mike’s advisement
(A) Overview of Changes Needed:
· Required changes due to new RCWs
· Recommended changes improve clarity or remove ambiguity (for example the board structure)
· Optional changes to the rules (48 hour parking, overflow parking, paint colors, fees/penalties, etc.)
 
(B) Rough Plan:
· Michael - Convert existing governing documents into new, editable documents
· Michael - Incorporate changes required by law and provide review draft to board
· Board - Determine what recommended and optional changes you would like to make
· Michael - Incorporate board’s changes for new review drafts
· Board - Approve draft documents
· Board - Send documents to Pody for legal review
· Michael - Create final drafts with Pody’s changes, if any
· Board - Perform ratification process including homeowner vote in Oct.
· Secretary - Post ratified documents to the website.
· Secretary - Send CC&Rs and Bylaws documents to the King County Recorder’s Office.





