


[bookmark: _Hlk87006463]Upland Green Community Organization
c/o 3stripe Management 4303 Fremont Ave N #201, Seattle, WA 98103
June 16, 2026
Board Meeting MInutes
 7:00-8:00pm
	Topic: Upland Green HOA's Zoom Meeting
Time: Jun 16, 2026 07:00 PM Pacific Time (US and Canada)

	Join Zoom Meeting
https://us02web.zoom.us/j/83199189683?pwd=jgTsbM5WaHo0Ua3PhsLfL3oaEfPQf3.1

	Meeting chat link
https://us02web.zoom.us/launch/jc/83199189683

	Meeting ID: 831 9918 9683

	Passcode: 767797

	---

	One tap mobile

	+12532158782,,83199189683#,,,,*767797# US (Tacoma)

	+12532050468,,83199189683#,,,,*767797# US



1. Call to order: 7:02pm 
2. Establish quorum: YES Attending: Mireille Martineau, Bob Vaughn, Hailing Wu, Gretchen Nelson and homeowner Mike Rathjen
3. Reading and approval of minutes APPROVED unanimously
4. OPEN FORUM – 15 minutes for homeowners to voice questions/concerns 
· Mike Rathjen reports that he has the Treasurer’s box
5. Report of Officers
· President & Vice-President: BOTH VACANT
· 1st Vice President/Landscaping: Mireille Martineau
· Mireille Martineau will be the main contact for the Upland Green lawyers as we do not have either a President nor Vice-President at this time
· Reports that the trees were done on 5/20, blackberry bushes were tended to/cut back
· Overflow lot looks good
1. Landscapers cleared out the saplings/weeds and removed the piles of blackberry bushes
· With regard to the asphalt (walking paths and potentially the tennis courts), Jake Bucher is assisting in obtaining some vendors to contact
· Landscape company will also be providing some asphalt vendor contact assistance

· 2nd Vice President/Architecture/Compliance: Bob Vaughn
· Last neighborhood walk there were only 6 trash cans of non-compliance
· Approved two fence replacement requests
· UPS store contract ends on 7/16/26; there are three options
1. Forward mail for a period of 1-6 months at cost of $5/week
2. Pay $25 month storage of mail + $2 service charge
3. Decline further retention/access to PO Box
· VOTE: YEA unanimous

· Secretary: Gretchen Nelson
· Working on identifying the last CC&R’s that have been filed with King County (it’s not filed with the city of Kirkland)
1. Still only finding the original from the 1980’s
· ACTION -> Secretary to remove all PO Box references on forms


· Treasurer: Hailing Wu
· $5,000 more collected in assessments since last month
· Quickbooks is set to expire
1. This has historical value that the Board needs
2. $75/month renewal
· ACTION -> Treasurer is to resubscribe when the renewal comes up in late July then reassess other options


6. 
· Report of committees:
· Overflow: Jess Scovel
1. The new signs that we ordered have been installed successfully
2. We changed out the old lockbox for the new one
3. Unfortunately, the new lock and key(s) came broken in the mail, so we are waiting on a replacement to arrive and will officially change the lock and key(s) then
4. We have still not heard back from 3Stripe to determine who has not paid for their parking space this year. We only have that information in "delinquent units". In a previous email, I requested that the board either reach out to them directly or let us know how you would like to proceed. Please let us know if there is anything we can do on our end.
· ACTION -> Bob/Hailing to obtain information from 3stripe as to who has paid for the rental spaces this year

· Finance committee – Carla Gudenkauf & Hailing Wu
1. No new business to report
2. The contract with 3stripe is coming due soon
· Plan to renew? ACTION -> Verify the date of renewal and the options

· Governing documents (board advisement) – Mike Rathjen & Bob Vaughn
1. Reiteration of the hierarchy of documents
· State law overrides all
· Bylaws
· CC&R’s
· Rules & Regulations
2. The new law that went into effect in January 2026 and the upcoming changes in 2028 has and will change how the Board is to operate
· ACTION-> Mike Rathjen will create an Excel worksheet that each Board member can access to add their revision advisements. Mike will then tabulate the most common revision advisements for our Board discussion




· Member at Large: Karen Degi
· TENDERED RESIGNATION EFFECTIVE 5/19/26
· Mireille & Gretchen have scheduled to meet with Karen Degi on 7/1/23 to go over her responsibilities and gather the documents she has on hand

7. Unfinished Business: 
· Updating the Rules & Regulations
· Change recommendations?
1. See Governing Documents Committee report above
· Delinquent dues
· 3Stripe is working under the impression that dues are only payable in full by January 31
1. Portal shows the Late Fee Policy as: Payment is due on the 1st of the month. If payment isn't received, a one-time fee equal to 1% of outstanding balances will be charged on the 30th of each month.
· According to Rules & Regulations last modified 8/1/22 the dues are payable in full by January 21st of each year or will be due, payable, and assessed in four equal quarterly installments on dates to be determined by the Board of Directors
· Rules & Regulations last modified 8/1/22 state that assessments not paid thirty (30) days after the due date will be subject to interest at the rate of 12% per annum
· Publishing of delinquent accounts
1. Should delinquency show under the VIOLATIONS part of the individual homeowners portal?
8. New Business: 
· Review of Ad Hoc Committee Charter
· Committee name: Advisory Committee – Collections
· Effective date April 2026, as approved at the March 2026 Board meeting
· Anticipated end date: 12/31/26
· Vote
· Mireille Montreau moved to approve
· Bob Vaughn seconds the approval

9. Adjourn Meeting 8:00pm
10. Executive Session: 8:00pm with Pody & McDonald




