


[bookmark: _Hlk87006463]Upland Green Community Organization
c/o 3stripe Management 4303 Fremont Ave N #201, Seattle, WA 98103
July 21, 2026
Board Meeting Minutes
 7:00-8:00pm

	Topic: Upland Green HOA's Zoom Meeting
Time: July 21, 2026 07:00 PM Pacific Time (US and Canada)

	Join Zoom Meeting
https://us02web.zoom.us/j/82635235714?pwd=6RwxMj3pbkbWPC8Uxmf3aT8cvKGtbV.1


	Meeting chat link
https://us02web.zoom.us/launch/jc/82635235714


	Meeting ID: 826 3523 5714

	Passcode: 760752

	---

	One tap mobile

	+12532050468,,82635235714#,,,,*760752# US (Tacoma)

	+12532158782,,82635235714#,,,,*760752# US



1. Call to order: 7:01pm
2. Establish quorum: Present- Mireille Martineau, Bob Vaughn, Hailing Wu, Gretchen Nelson, and Homeowner/Committee member Jess Scovel
3. OPEN FORUM – 15 minutes for homeowners to voice questions/concerns
· Jess Scovel – has concerns of a dog that is being left outside, scaring kids and barking day long; requests advice on how to address this.
· Board advises the homeowner to directly contact the homeowner/dog owner who is likely unaware this is how their new dog is behaving
4. Recap and approval of minutes: Verbal approval of June minutes by Bob Vaughn, Mireille Martineau and Hailing Wu
5. Report of Officers
· President & Vice-President: BOTH VACANT
· 1st Vice President/Landscaping: Mireille Martineau
· Review and determine the Board’s process for acknowledging the current Terms of Engagement for legal counsel in the HOA records, including whether signing is necessary.
· MOTION by Mireille -> Board acknowledges the current Terms of Engagement for legal counsel, include it in the HOA records, and confirm that a signed copy is not required unless requested by legal counsel or approved by a future Board decision. 
· VOTE-> Unanimously approved by board members verbally
· MOTION by Gretchen -> The terms of engagement need not be signed and returned to Pody & McDonald, 2nded by Bob
· Discuss Asplundh proposal of vegetation removal
· This is the vegetation along the Upland Green property that abuts the Power Lines
· VOTE -> Unanimously approved by board members for Asplundh to trim vegetation and branches on UG property at the expense of the City of Kirkland
·  King’s Trees are to walk the Upland Green grounds with Mireille
· Assess the landscaping/tree needs for the rest of the year
· 136th entrance plum trees are specifically requested to be evaluated
· Mireille will reaffirm with the landscapers not to remove specific vegetation
· regarding plants owned by Bob Vaughn
· Discussion of tennis court repair
· Mireille sent pictures on 7/19 to a potential vendor but has not received a response
· Jake Bucher’s contact is unable to assist with the tennis courts
· Tennis court repair schedule remains TBD
· Bob advises that a person not within the Upland Green community has put many hours into cleaning and maintaining one of the tennis courts and is using it for an unclear purpose
· Hailing brought up the liability concern
· ACTION ->Board agrees that Bob will install a “use at your own risk” sign
· Said sign will cover both Upland Green homeowners and non-homeowners alike
· Discussion of walking path repair(s)
· Can we have these repairs done before winter?
· Mireille will contact additional asphalt vendors for proposals

· 2nd Vice President/Architecture/Compliance: Bob Vaughn
· No new architecture requests to be addressed
· Trash can audit – 13 non-compliant homeowners still leaving cans out upon Wednesday audit
· Requested board do another neighborhood walk-through to discuss potential violations
1. Board set the date

· Secretary: Gretchen Nelson
· Received email of new Business License from DOR
· Discussion of where we stand with respect to the transfer from the previous President
1. It is necessary to reset the Microsoft account due to 2 factor identification that goes to previous President’s cell phone
2. Unable to get response from the previous President
3. 30 day wait period for the reset
· Discussion of the law pertaining to HOA meetings
1. Mandatory to allow 15 minutes for the homeowners to voice questions/concerns
· Advised that we wait 5 minutes and if no homeowners voice questions/concerns we move on in the agenda
· However, if homeowner joins with questions/concerns we will revisit and allow them the opportunity to the maximum 15 minutes
· Discussion of whether having a unanimous vote by email will suffice for protecting board member liability ACTION -> Gretchen to ask Carla


· Treasurer: Hailing Wu
· 3stripe collected roughly $3K more from accounts in arrears
· Currently $24,700 still showing in arrears
1. Comprised of 18 delinquent homeowners

· Report of committees:
· Overflow: Jess Scovel
1. Received an email from a homeowner that a current rental tenant added an RV which is impeding other vehicles
2. New RV has been added to the lot without going through the proper approval channels
3. Requests board approval to add the additional space rental utilizing the existing paperwork -> Bob, Mireille, Gretchen all approve; ACTION -> Mireille will request that 3stripe add the fee to the applicable homeowner account
4. Requests permission to draft a 48 hour notice that unregistered vehicles are subject to tow at owner expense -> Board unanimously approves ACTION -> Jess will draft this and provide it to the board for review and vote at next board meeting
5. Reports there are two trees that are impeding parking spaces that are not currently needed (currently have 3 spots remaining unrented)
· These are the trees the board paid to have limbs trimmed but did not approve the removal due to cost previously quoted (recalled as roughly $2100-3275 plus permit cost)
· ACTION -> Mireille will obtain new quotes, Jake Bucher will work on applying for the permits required for tree removal
· 
· Finance committee – Carla Gudenkauf & Hailing Wu
1. Nothing to report at this time

· Governing documents (board advisement) – Mike Rathjen & Bob Vaughn
1. ACTION -> All board members must commit to having our individual input to Mike on recommended changes by the August board meeting


6. Unfinished Business: 
· Discuss OneDrive access to enable Board members to review the draft of the updated bylaws, or determine an alternative method for sharing the document.
· ACTION -> Send link to Hailing to see if she is able to access OneDrive
· CC&Rs, Bylaws & Rules & Regulations
· Change recommendations?
1. See commitment above in the Governing Documents committee report
· ACTION -> Bob will ask Mike to send a separate document outlining the specifics of what is currently not in line with the state laws
· Collections
· What steps can we take to improve the collection?
1. Investigate the homeowners who have returned mail to 3stripe
· Goal is to update their contact information only
·  Delinquent dues
· 3Stripe is working under the impression that dues are only payable in full by January 31
1. Portal shows the Late Fee Policy as: Payment is due on the 1st of the month. If payment isn't received, a one-time fee equal to 1% of outstanding balances will be charged on the 30th of each month.
2. 3stripe is unable to do a combination of annual or quarterly dues for all homeowners; that determination needed to occur when the contract was initially signed and 3stripe did onboarding
· 3stripe advises they are able to do special billing on specific accounts if agreed to by the board and directed to by the board
· According to Rules & Regulations last modified 8/1/22 the dues are payable in full by January 21st of each year or will be due, payable, and assessed in four equal quarterly installments on dates to be determined by the Board of Directors
· Rules & Regulations last modified 8/1/22 state that assessments not paid thirty (30) days after the due date will be subject to interest at the rate of 12% per annum
· Address this discrepancy in the recommendations we are to provide to Mike at the August meeting
· 3stripe wants to switch Upland Green over to their standard 30/60/90 day delinquency letters ACTION -> Mireille is to request copies of the standard 3stripe versions for the board to review
· Publishing of delinquent accounts
1. Delinquency should show under the VIOLATIONS part of the individual homeowners portal and not able to be viewed by all homeowners
· ACTION -> Mireille is to ask 3stripe to ensure this occurs
· Concern that homeowners in arrears are unlikely to visit the 3stripe portal
· MOTION by Gretchen -> ACTION ->Mireille is to contact Pody to request the Upland Green retention of the closed files, Secretary can retain these with the President files for the time being; 2nded by Bob
· Which CC&R’s are filed?
1. original version
· Need to draft an Ad Hoc Committee Charter for Mike & Bob’s committee
· Gretchen will work on this
7. New Business: 
· Current way the board handles the day-to-day items.
· Do we all need to have a voice (vote) in everything that comes up?
· All board members must approve all architecture requests
· Board will handle this via internal emails so as not to delay response to the requesting homeowners
· Approvals must be unanimous if via email
· ACTION -> Gretchen is to ask Carla whether this will cover us
· Do we need to add someone to the Board since we currently have an even number? 
· This could be a difficult path, especially when it comes to very important subjects like updated CC&Rs, Bylaws and R&Rs
· Are there additional homeowners interested in joining the board?
· Define the roles & responsibilities of the Architectural Control & Compliance Director position
· The Director will forward architecture requests via email to all board members for review
· Compliance matters need to be discussed by the board during the now scheduled neighborhood walk-through to determine what level of matters warrant letters of non-compliance


8. Adjourn Meeting 9:01pm 
9. Executive Session: n/a

 



