


[bookmark: _Hlk87006463]Upland Green Community Organization
11410 NE 124th Street, PMB 222, Kirkland, WA 98034
February 24, 2026
Board Meeting Notes
 7:00-8:30pm

Join Zoom Meeting https://us02web.zoom.us/j/84570547189?pwd=bbEX0qvkb301yCwKzskghyFbzrfe9E.1
 
Meeting ID: 845 7054 7189
Passcode: 584264


1) Call to order: 7:11pm 2/24/26
2) Establish quorum: ESTABLISHED
3) Reading and approval of minutes 
4) Report of Officers
· President: VACANT
· Vice-President: VACANT
· 1st Vice-President/Landscaping: Mireille Montreau
· 2nd Vice-President/Architecture & Compliance: Bob Vaughn
· Secretary: Gretchen Nelson (assisted by Jason Thomas – not a board member)
· Treasurer: Hailing Wu
· Overflow: Mike Rathjen
· Member at Large: Karen Degi
5) Unfinished Business: 
a. Auditing of previous accounting (ie Quickbooks and/or 3Stripe) needed
i. Hailing has reached out for quotes but received minimal responses thus far
b. One Drive: Has Karen (as the administrator) found options to share the One Drive information without sending a link which would allow anyone with the link to read/write? Not yet
i. Discussion regarding alternative options; can we use the 3Stripe Portal as a platform for the applicable documents that need to be viewed?
c. Letter of board introduction
i. Minimal responses received; this will be resent to the board members by 2/28. Please look for it and respond at your earliest convenience. ACTION ITEM-> Gretchen to resend the questionnaire
6) New Business:
a.  3Stripe Management Bookkeeping Contract
i. Received from 3Stripe; homeowner request to upload it to the Upland Green website
1. Move to add document to website? ACTION ITEM -> (Gretchen) Redact all personal address information then move to board review before uploading redacted contract to the website 
b. Confirmation of board members
i. Mike Rathjen to resign from Overflow Resignation accepted with move to replace with Jessica Scovel assisted by Jake Bucher
1. We appreciate your dedication and understand the time constraints with your other HOA board commitment where you live
c. Move to add Jessica Scovel & Jake Bucher as Overflow – majority agreed & added with Jessica as the primary contact as she is the homeowner

7) Landscaping updates:
a. Mireille is working with 3Stripe regarding our definition in the rules and covenants
i. Directed Aileen to correct verbiage 
1. revisions to remove notations alluding to condominium vs houses/lots
ii. To work with Aileen on rewording the late notice for dues owed  
1. ACTION ITEM: Board to review and let her know whether we want any changes to the late notice
b. Regarding patching of the tennis courts
i. Mireille has obtained one referral for patching the tennis courts
1. ACTION ITEM: Needs to obtain 3 quotes
c. Mireille met with the account manager of our landscaping contractor
i. She is still happy with the company
ii. Received a quote for crane flies & moss control
1. Board discussed it not being needed 
a. Cost
b. beneficial to leave the common areas chemical free for children and pets
iii. Received a quote from King’s Trees for the overflow lot
1. ACTION ITEM: Needs clarification as to what trees need attention to prioritize and pare down the quote
2. ACTION ITEM -> Mireille will obtain 2 additional quotes

8) Overflow parking:
a. Mike Rathjen has been and is currently working with Jess and Jake in the transition
b. Concerns at this point are as follows:
i. The trees in the overflow lot as referenced in the landscaping updates above
ii. Number plates for parking spaces within the overflow lot need to be replaced (some are missing others are illegible)
1. ACTION ITEM -> Jess & Jake to investigate the options and present them to the board with pricing for approval
iii. Key & keyholder are corroded per Mike but do not need replacement at this time.

9) Architecture/Compliance:
a. Mickols landscaping discussion: approved by board, ACTION ITEM ->Bob to notify Anna. 

10) Treasurer updates:
a. Hailing and Gretchen to visit Chase bank and modify to add Hailing as the money mover, remove Mike from the account and cancel his debit card. -> COMPLETED; left Karen as a debit card holder on the account
b. ACTION ITEM: Continue looking into auditing services

11) Adjourn Meeting 8:58pm 2/24/26
12) Executive Session: n/a




