[bookmark: _Hlk87006463]Upland Green Community Organization
11410 NE 124th Street, PMB 222, Kirkland, WA 98034

Board Meeting Agenda
December 4, 2025 
7:00-8:30pm

Join Zoom Meeting: Kyle Tonahill, Bob Vaughn, Mireille Martineau, Mike Rathjen, Hailing Wu, Gretchen Nelson & Jason Thomas, Aileen Yost.

Absent: Karen Degi (outgoing President), Kelly Chalupnik (outgoing Secretary)


1. Call to order: 7:00pm
2. Establish quorum: Yes
3. Reading and approval of minutes: Minutes for October need approval
4. Report of Officers
· [bookmark: _Hlk216109502]President: Kyle Tonahill 
· [bookmark: _Hlk216109575]Treasurer: Hailing Wu
· [bookmark: _Hlk216109550]Landscape: Mireille Martineau
· [bookmark: _Hlk216109562]Overflow: Mike Rathjen
· [bookmark: _Hlk216109526]Compliance: Bob Vaughn
· Architecture: Bob Vaughn
5. Unfinished Business: 
· Fence repair to the overflow parking lot has been made.  Notification was made to 3 Stripe that the repair is substandard and should not be accepted as currently presented (Ross Woods reporting party). Mireille Martineau saw the repair and reported it looks good; Bob Vaughn will review for final approval repair and provide authorization to Aileen Yost (3 Stripe) to pay invoice upon final approval.
· Emergency tree removal invoice has been moved to approved for payment. History: tree on Upland Green property fell onto a fence of non-UG homeowner and was deemed dangerous to occupants and potentially could cause further damage to their property so emergency removal was authorized by Mireille Martinea
6. New Business: 
· Re-introduction of 3 Stripe Management, Aileen Yost currently handles our Upland Green account. Main office for 3 Stripe: (206) 686-2026, Aileen Yost (253) 653-6986
· There is to be a single point of contact between 3 Stripe Management and the Upland Green board:  Kyle Tonahill will be that contact point.
· Board discussed “emergency situation”.  If a life-threatening situation arises, obviously one should call 911 accordingly.  Otherwise, the reporting party should submit a report including pictures to a board member.  Board member will reach out to the full board with the report and pictures both via text and email for full visibility. A second board member must approve moving forward with obtaining bids or requesting removal/repairs to mitigate associated costs as “emergency” has a different meaning for people.
· Covenant enforcement will commence. Tiered notification: 1) notice of warning 2) second notification is a letter of enforcement that outlines the consequences 3) third notification is a fine.  The board will schedule a neighborhood walk-through with Aileen Yost (3 Stripe) at a future to be determined date.  This will allow better understanding of mutual understanding and goals of the rules and regulations as well as foster teamwork for the board
· Board will write a letter introducing the new board on one side and the opposing side will provide an overview of the rules and regulations of Upland Green including a link to the full 11 pages of rules and regulations. 
· This letter will be emailed to the Upland Green homeowners whose emails are currently on file, uploaded to the Upland Green website (uplandgreen.org), and laminated copies will be attached to the sides of community mailboxes. Bob Vaughn will write the overview portion and it will include the direction to contact the board if there are extenuating circumstances regarding non-compliance of a notification of covenant violation.
· 3 Stripe portal is accessible to all homeowners who have provided their email address. This portal will house documents such as the rules and regulations, meeting agendas and corresponding minutes. As our relationship with 3 Stripe moves forward it will become more robust with information. Homeowners are able to see their own balance of dues and also may make dues payments through the portal. The board has access to more detailed reports
7. Other Items
· Closure of one of the two Upland Green accounts currently held at Chase will happen.  Mike Rathjen (a current account signer) will physically go to a branch with Kyle Tonahill and Hailing Wu will be replacing Mike and Karen as the account signers.  They will need to bring signed meeting minutes showing them as the President and Treasurer respectively.  The remaining Chase account will be the savings account, to continue to accrue interest) which will serve as an emergency reserve fund.  Chase will be directed to provide monthly account statements to 3 Stripe for bookkeeping reconciliation.
· Gretchen Nelson motioned for the closure of the Upland Green PO Box; motion was seconded by Kyle Tonahill. This will save the expense and Mireille and Mike both attested that it was 98% junk email, 1% scam attempts and very little communication from homeowners. This closure will allow 3 Stripe to take more responsibility of the communication, per our contract
· Jason Thomas and Gretchen Nelson will work with Kelly to change the email forwarding from the previous board members to the current board members via the UplandGreen.org website email addresses currently posted.
· It has been affirmed that renters are now allowed to rent spaces within the overflow parking area; this is a source of income generation for the HOA and needs to be reiterated to the community about the availability.
· Upland Green will retain QuickBooks for the time being as the historical information within QB will be needed as a reference in late notifications currently being sent by 3 Stripe
· Hailing Wu will work with Aileen Yost to change the credit card used for Zoom meetings (currently it is a former board member’s bank card). ACH doesn’t appear to be an option; Aileen will look into 3 Stripe paying that Zoom service
· Aileen reiterated the minimum notification to homeowners of a board meeting is legally 14 days; the board will send the notification via email and Mireille will continue to put up the sandwich boards at the development entrances on the Sunday prior to the scheduled meeting
8. Adjourn Meeting: 8:47pm 12/4/25
9. Executive Session: None

 

Topics:

