[bookmark: _Hlk87006463]Upland Green Community Organization
11410 NE 124th Street, PMB 222, Kirkland, WA 98034
April 21, 2026
Board Meeting Minutes
 7:00-8:30pm

Time: Apr 21, 2026 07:00 PM Pacific Time (US and Canada)
Join Zoom Meeting
https://us02web.zoom.us/j/83168377265?pwd=4GQmKYa5haU7NIoA4GRqKaoVqeirbe.1
Meeting ID: 831 6837 7265
Passcode: 120129


1. Call to order: 7:04pm
2. Establish quorum: YES 
· Present: Mireille Montreau, Bob Vaughn, Hailing Wu, Gretchen Nelson, Karen Degi,  Homeowners: Nora Allen and Jess Scovel (overflow committee member)
3. Reading and approval of minutes March 2026 minutes read, approved, ACTION: post on website
4. OPEN FORUM – 15 minutes for homeowners to voice questions/concerns
5. Report of Officers
· President & Vice-President: BOTH VACANT
· 1st Vice President/Landscaping: Mireille Montreau
· Waiting for final approval for tree service
1. Board voted to approve the tree work (Yay: Karen, Gretchen, Bob, Mireille)
· ACTION: Mireille to instruct the approved company to move forward at the estimated cost
· Met with the account manager of our landscaping service who recommended treatment of common areas for the Chafer beetle (invasive lawn pest) at a cost of $1840. The ideal window to treat is mid-April to May.
1. We are outside this window and do not have this in the budget
· Move by Mireille to disregard the recommended treatment, seconded by Gretchen
· 2nd Vice President/Architecture/Compliance: Bob Vaughn
· ACTION: Bob to investigate costs to improve the community trails for safety
· Mireille and Bob walked the neighborhood on 4/15 to check for trash cans
1. Still finding cans left visible on Wednesday evening; violation
2. ACTION: Bob to draft and send reminders of non-compliance/letters to homeowners
· Secretary: Gretchen Nelson
· ACTION: Gretchen to update Upland Green website to reflect that dues are now payable to 3Stripe
· ACTION: Gretchen to update Upland Green website to show the board meetings as every 3rd Tuesday of the month
· Treasurer: Hailing Wu
· Still not having success identifying additional companies to perform the necessary audit, either due to non-response or advisement that our need is not within the scope of their business.
1. Will be going with the company that was advised by Mireille (her father’s HOA used them)

· ACTION: Hailing to contact Pody & McDonald (Upland Green attorney firm) to identify the specifics of what they need for the historical ledger of the account that owes over $10,000
· ACTION: Hailing to contact Carla Gudenkauf to review her recommendations regarding the fiduciary responsibilities and 

· Overflow: Jess Scovel – Overflow lot committee
· Reports blackberries on the side of the fence
1. ACTION: Mireille will have the landscapers address the blackberries
· Boat in the overflow lot which is not in our records
1. Contacted a tow company who provided the owner information for the boat
2. Jess requests board approval to contact the boat owner via email
· Board majority in agreement
3. ACTION: Jess to contact 3 Stripe to obtain the boat owner contact information
· Trailer in the overflow lot which is not in our records
1. Owner of the trailer is not responsive
· Trailer owner is a renter
· Homeowner is not responsive to Jess/Jake’s contact attempts
1. ACTION: Bob will draft a letter of non-compliance and have 3 Stripe send it
· ACTION: obtain the proposed and board approved new key/lock and replacement numbers
1. Jess will submit the receipts for reimbursement
· Lot space renters have been non-responsive to Jess/Jake’s request to remove garbage
1. Jess/Jake identified some of the debris as too large for a standard garbage can
2. Proposed they are willing to pick-up the debris and take it to the dump
· Board approved, ACTION: dump run of garbage in overflow lot at estimated cost of $40, Jess to submit receipts for reimbursement
· Reports there are tree limbs from a homeowner property that are growing over the fence into the overflow lot
1. Discussion regarding the board ability to have the limbs trimmed
· Bob moved to trim, seconded by Gretchen
· Report of committees: NOT AVAILABLE YET
· Finance committee – Carla Gudenkauf & Hailing Wu
· Governing documents (board advisement) – Mike Rathjen & Bob Vaughn
· ACTION: all board members to review the CC&R’s to see what needs to be changed
· Member at Large: Karen Degi
· ACTION: Karen to revise the email contacts/forwarding to remove Jess Scovel from receiving board emails
6. Unfinished Business:
· Discussion of 60-day late notices for dues
· Assessment of a late fee at 60-days
· Discussion of the fees to be assessed
1. Incremental?
· CC&R’s been filed with the city of Kirkland?

7. New Business: 
· Updating the Rules & Regulations
· Still show payable to the Upland Green PO Box ACTION -> Move to 3 Stripe
· Shows meetings as third Thursday of every month -> ACTION: Update to reflect 3rd Tuesday
· Collection of assessments shows as due Jan 21 in full or four equal quarterly installments on date TBD by Board  ACTION -> revise to reflect monthly payments to 3 Stripe?
· Are we able to/do we want to publish names of delinquent homeowners? -> Where and when?


8. Adjourn Meeting 
9. Executive Session: 
 

