Upland Green Community Organization 
11410 NE 124th Street, PMB 222, Kirkland, WA 98034

HOA Annual Meeting Minutes
November 13, 7:00 PM

1. Meeting called to order: 7:10PM
2. Quorum established: Yes
3. Voting power/Board Members present:
a. Attending Board Members: 
Mike Rathjen (Treasurer) 
Mireille Martineau (Landscaping) 
Kelly Chalupnik (Secretary) 
b. Absent Board Members: Karen Degi (President) 
c. Attending Guest(s) Aileen Yost 3stripe Management
d. Attending Owners: List Provided at the end of these minutes
4. Officer Report
a. President: No report
b. Treasurer: budget sharing information with 3stripe
c. Secretary: no report
d. Landscaping: Mireille reported on emergency tree situation that has been resolved – invoice   sent to 3stripe
e. Overflow parking: Mike reported damage to overflow parking fence. Is currently working on getting bids to fix/repair. 

5. Voting*
	a. 2026 Budget Ratification: budget was approved as presented and will be ratified at next            
                  board meeting. Motion made by Mike Rathjen, seconded by Mireille Martineau.

6.  Election of Directors:  
Upland Green Community should have 7 board members of which 3 need to be officers (President, Treasurer and Secretary). For 2026, 6 board members positions will be vacant: 
· President/Treasurer/Secretary vacant for 2026 
· Communications and Architectural chair: currently vacant role. 
· Overflow chair: Michael Rathjen will serve another year
· Landscaping: Mireille Martineau will serve another year
· Volunteers for open board positions filled as:
· Hailing Wu (Treasurer) 
· Kyle Tonahill (President)
· Jason Thomas and Gretchen Nelson (Secretary)
· Bob Vaughn (Compliance and Architectural)
Motion to approve election of directors: motioned by Kelly Chalupnik, seconded by Michael
***Initial meeting scheduled for December 4th at 7PM with Aileen from 3stripe 
6. Unfinished business: none to report
7. New business: none to report 
8. Meeting adjourned: 8:08
Homeowners present
1. Kyle Tonahill
2. Bob Vaughn
3. Guanhua Li
4. Judy Keefe
5. Michelle Rocamora
6. Jason Thomas/Gretchen Nelson 
7. Loan Trieu
8. Aileen (3stripe)
9. Nora Rasouli
10. Josh Gorge
11. Ackerly Tng
12. Yangyang He
13. Hailing Wu
14. Jainam Jhaveri
15 Larysa Borodina

Seven (7) Proxy Forms received by 3stripe and appointed Upland Green Community Organization Board Members)
· Val Vinyar
· Rolin Pruyn
· Hajrudin Saracevic
· Kurt Smith
· Roger Runstadler
· Ross Woods
· Janelle Anderson

Homeowner Q&As

1. Several inquiries were made regarding delinquent accounts: Aileen explained process 3stripe’s has used to identify and notify delinquent accounts. their work to identify missing payments. Aileen indicated that collection notices for 60 delinquent accounts would be sent out later this month. Possibility of legal actions if dues are not collected or payment system not arranged.

2. Bob inquired if our current governing documents were in legal/state compliance. Aileen indicated that new state rules have been implemented and that our current bylaws will need to be updated to be compliant with updated state laws. New state laws include finance audit; reserve study to determine future budget needs, meeting information, etc.

3. Question came up regarding Parking spaces expense. Mike reported that we currently have 9 parking spots rented out and that this money generated revenue for the community

4. Aileen provided more details regarding “Administrative expenses” and that costs included time spent performing mailing/title searches and additional resources to find homeowners withing Upland Green Community. (Paper/postage/copying/etc.)

5. Question for the new board will be to determine who will file Upland Green’s taxes. Last year’s taxes were filed by previous treasurer.

6. Question regarding money investment in tennis courts while other needed care was being neglected, especially in certain areas. Mireille explained that landscaping is weeding and removing tree debris that is deemed hazardous. Homeowners can remove tree branches that are encroaching on to personal property and causing damage or issues.
 
7. Questions about tennis court improvements. It was reiterated that one (1) court a year would be receiving maintenance. Several homeowners were happy to see improvements for tennis courts. Comment was also made about a need to improve/fix cracks in community pathways. This may need to be considered for 2026 budget costs

8. Aileen from 3stripe reviewed line by line on the budget. She answered many questions and was available to speak with new board members. She also indicated that any/all homeowners are more than welcome to contact her to discuss any budget concerns.







