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Board Meeting Minutes
August 17, 2023, 7:00-8:30pm

Board Attendees: Wendy Rea, Oscar Tiburcio, Mireille Martineau, Amy Evans
Homeowners: Bob Vaughn


Homeowners Open Forum:
· Discussion regarding rules compliance meeting and letter to owners/tenants.


1. Call to order
· Meeting called to order at 7:16pm
2. Establish quorum 
· Yes
3. Reading and approval of minutes
· Minutes approved as submitted; Oscar made motion; Mireille seconded
4. Report of Officers
· Treasurer – Oscar
· $64,129 total funds | $40k savings, remainder in checking.
· Landscape – Mireille
· Closet doors removed thanks to Amy.
· Bob V. Cleaned up 132nd.
· Tree removal – hazardous tree in protected area; need a permit. Arborist is working with the city and should have an update in about a week.
· Staying on NLS. It’s a work in progress, not great, but moving forward.
· Last week they didn’t service the community, Oscar and Mireille to connect when August invoice comes in to ensure we don’t pay for service not received.
· Pacific Landscape proposal will care ofr nature areas. Need to ask NLS for proposal to include the native areas for comparison.
· Architecture – Kaila
· No report
· Overflow – Kevin
· No report
· Compliance – Amy
· Committee meeting next week to discuss rules and regulations
· Working on mailing to owners
· Discussion regarding approach for specific issues of parking/towing.
· Mireille to send information on downed fence to Amy.
5. Unfinished Business
· Operations Manual Update – Wendy
· Tabled
· Property Management Update – Wendy
· Discussion regarding property management. Oscar to work up two budgets for review: one with property management and one without.
6. New Business
· Budget
· Landscape (Mireille), Community Social (Amy), and Property Management (Wendy) – budget request all with Oscar. Property Management will be included in an alternate budget to compare costs.
7. Adjourn Meeting 
· Meeting adjourned 8:17pm




